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Energy Efficient—The City purchased a Zenn 2.22 on  






  A. William Kany  Jr., has had “a  love 
affair with Saco from Day One,” according 
to Anne Kany. She agreed to a verbal pre‐
nuptial  agreement with Bill  in  their  early 
days together. “When we got married I had 
to  agree  that we’d never  leave  the  city  of 
Saco.” 
  Bill has retired as president and then 
chairman  of  the  Saco  and  Biddeford  Sav‐
ings Institution, and led its many civic and 
business  activities.    Before  that  he  was  a 
manufacturing  executive  at  Lund  Manu‐
facturing.  The  industrial  economy  in  the 
region  remains  important  to  Bill,  who 
served on the city’s Economic Development Commission for two decades. Per‐
haps his proudest achievement  in  recent years was  the establishment of  the 
York  County  Technical  College,  now  York  County  Community  College,  in 
which he played a key role. 
  Even  the  list of Bill’s  strictly  civic  accomplishments  is  too  long  to  in‐
clude here.  It  includes  important roles  in establishing Saco Spirit,  the down‐
town promotional organization, leading the Biddeford‐Saco Chamber of Com‐
merce, promoting non‐partisan elections, promoting sewer extensions,  fund‐
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      Respectfully submitted, 
      Richard R. Michaud 














•  “Third Annual Performance Measurement Report” completed and received a National 
Award for Excellence from the Association of Governmental Accountants (AGA); 
• 6th Certificate of Achievement for Excellence in Financial Reporting, awarded by the 
Governmental Finance Officers Association (GFOA) for their fiscal year 2006 Com-
prehensive Annual Financial Statement; 
• 5th Distinguished Budget Presentation Award from Government Finance Officers As-
sociation (GFOA); 
• City of Saco is designated as a “Preserve America Community; 
• Saco awarded the Ecomaine Energy Conservation Award; 
• Environmental Protection Agency (EPA) award to Saco’s Wastewater Treatment Plant 













































































































































































































Training Total % of Training Total % of Training Total % of Training Total % of
Expenditures Personnel Total Expenditures Personnel Total Expenditures Personnel Total Expenditures Personnel Total
City Administration 2,789$             192,497$     1.45% 3,585$             182,840$     1.96% 3,049$          171,788$      1.77% 1,276$            168,914$          0.76%
Finance 7,151$             306,694$     2.33% 10,320$           305,233$     3.38% 3,666$          274,774$      1.33% 2,431$            297,490$          0.82%
Technology 7,166$             105,061$     6.82% 4,852$             98,608$       4.92% -$                 92,566$        0.00% 300$               49,177$            0.61%
City Clerk 3,625$             115,191$     3.15% 1,800$             109,289$     1.65% 1,080$          102,817$      1.05% 1,577$            103,037$          1.53%
Assessing 674$                125,207$     0.54% 821$                127,618$     0.64% 522$             123,891$      0.42% 714$               118,857$          0.60%
Inspection 3,089$             211,531$     1.46% 2,609$             199,021$     1.31% 1,538$          173,383$      0.89% 1,459$            164,755$          0.89%
Planning/Econ Development 1,417$             169,626$     0.84% 1,256$             165,140$     0.76% 535$             152,569$      0.35% 118$               153,007$          0.08%
Police 17,643$           2,407,596$  0.73% 19,983$           2,176,798$   0.92% 16,425$        2,128,162$   0.77% 18,402$           2,008,962$       0.92%
Fire 11,622$           1,816,638$  0.64% 12,830$           1,683,435$   0.76% 9,246$          1,609,146$   0.57% 10,177$           1,523,826$       0.67%
Public Works 9,226$             1,558,523$  0.59% 9,438$             1,423,636$   0.66% 4,984$          1,471,171$   0.34% 7,446$            1,306,416$       0.57%
Parks & Recreation 551$                552,136$     0.10% 2,011$             433,061$     0.46% 838$             398,287$      0.21% 788$               382,853$          0.21%
Waste Water Treatment 3,627$             508,867$     0.71% 2,848$             642,832$     0.44% 3,235$          431,676$      0.75% 3,299$            513,024$          0.64%
 TOTAL 68,580$           8,069,567$  0.85% 72,353$           7,547,511$   0.96% 45,118$        7,130,230$   0.63% 47,987$           6,790,318$       0.71%
At 3% of total personnel 242,087$         226,425$         213,907$      203,710$         
Additional resources needed 173,507$         154,072$         168,789$      155,723$         
2005 2004
Total Training Costs FY 2007-2004
20062007
Ammons, D.N. (2001). Municipal Benchmarks: Assessing Local Performance and Establishing Com-






















Total Total % of
Year Turnovers Employees Total
2000 9 132.5 6.79%
2001 14 137.5 10.18%
2002 11 148.5 7.41%
2003 13 155.5 8.36%
2004 6 160 3.75%
2005 10 162 6.17%
2006 14 164 8.54%



























December 2007 January 2005 January 2004 December 2002 January 2002
Results Results Results Results Results
Department Heads 4.8 4.8 4.4 4.9 4.4
Public Works Department 3.4 4.0 4.5 3.3 3.0
Assessing Department 4.5 4.0 2.8 4.0 4.0
Finance Department 4.5 4.7 4.0 4.0 2.8
Building Inspection Department 4.8 3.0 4.0 5.0 4.7
Planning & Development Department 3.5 5.0 4.0 4.5 4.0
Parks & Recreation Department 4.0 4.3 4.0 3.8 4.0
Wastewater Treatment Plant 3.6 3.6 3.5 4.0 3.9
City Clerk/General Assistance Department 4.8 3.6 3.0 5.0 4.5
Fire Department 3.8 4.1 3.9 4.1 4.0
Police Department 3.5 3.5 4.0 3.9 3.6
Average 4.1 4.1 3.8 4.2 3.9
Employee Survey Results
Average Score 1-5
Total Total % of
Year Injuries Employees Total
2000 1 132.5 0.75%
2001 1 137.5 0.73%
2002 0 148.5 0.00%
2003 1 155.5 0.64%
2004 1 160 0.63%
2005 2 162 1.23%
2006 2 164 1.22%


































































2001 2002 2003 2004 2005 2006 2007
State Annual Audit Quality Ratings 
FY 2007 10.0 estimated 
FY 2006 9.6 
FY 2005 10.1 
FY 2004 10.2 
FY 2003 12 
FY 2002 16 
  
Current - Biddeford 12 



































    Valuation  Number of   
  Percent  Inquiries  Valuation  Appeals 
Year  Market Rate  Received  Appeals  Upheld 
2003  75%  550  3  0 
2004  85%  144  2  0 
2005  91%  57  1  0 
2006  92%  4  0  0 











































































  FY 07 FY 06 FY 05 FY 04 
% somewhat or very satisfied 77.50% N/A 73.30% 75.60% 
Mean rating (1-5 scale) 4.22 N/A 4.11 4.02 
# invoices % paid # invoices % paid # invoices % paid # invoices % paid
paid within
0-9 days 1,196 11% 1,685 16% 1,690 17% 4,281 39%
10-20 days 2,715 24% 4,004 38% 3,720 38% 3,171 29%
TOTAL w/in target 3,911 35% 5,689 55% 5,410 56% 7,452 69%
all other 7,368 65% 4,721 45% 4,295 44% 3,419 31%
TOTALS 11,279 100% 10,410 100% 9,705 100% 10,871 100%
















Comprehensive Annual Financial Report 
Fiscal Year Date Award 
Ending submitted Received 
June 30, 2007 12/20/2007 Pending results 
June 30, 2006 12/11/2006 Yes 
June 30, 2005 12/16/2005 Yes 
June 30, 2004 11/30/2004 Yes 
June 30, 2003 11/24/2003 Yes 
June 30, 2002 12/27/2002 Yes 
June 30, 2001 12/20/2001 Yes 
June 30, 2000 11/20/2000 No 
Distinguished Budget Presentation 
Fiscal  Date Council Date Award 
Year Approved Submitted Received 
2008 4/30/2007 7/23/2007 Yes 
2007 5/1/2006 7/21/2006 Yes 
2006 5/2/2005 7/25/2005 Yes 
2005 6/14/2004 8/27/2004 Yes 
2004 5/27/2003 8/25/2003 Yes 
2003 6/3/2002 8/23/2002 Yes 





































Performance Measurement Report 
Fiscal Date submitted AGA's Certificate  
Year and posted to web of Excellence Awarded  
2007 12/28/2007 pending results 
submission estimated at 
time of report prep 
2006 12/28/2006 Yes  
2005 1/15/2006 Yes   
2004 1/15/2005 Yes  
23 
Revenues per Capita Net Operating Revenues 43,310,264$     2,575$         
Population 16,822
(This ratio divides net operating revenues: all the income to the City from
  taxes, licenses and permits, intergovernmental, charges for services and 41,222,962$     2,451$         
  other miscellaneous revenues, but not including transfers from other City 16,822
  funds, by population, to give a quick view of how much money the City
  has to spend per person on all city services.)
39,441,265$     2,345$         
16,822
Trend is positive as net operating revenues per capita have increased over this 3 year period.
A warning trend would be decreasing net operating revenues per capita.
Intergovernmental Revenues Intergovernmental Operating Revenues 13,357,822$     30.84%
Gross Operating Revenues 43,310,264$     
(This ratio divides the money the City receives from Federal, State and
  Local governments by all revenues the City receives, in order to track 12,937,629$     31.38%
  what portion of revenue is intergovernmental aid.) 41,222,962$     
10,853,808$     27.52%
39,441,265$     
Trend is negative as intergovernmental revenues as a percentage of gross operating revenues decreased from 2006 
to 2007.  This is reflective of the fact that although intergovernmental revenues are greater in total than last year,
total revenues are increasing at a greater percentage.
Property Tax Revenues Property Tax Revenues 24,670,473$     24,670,473$ 
(This records the total amount the City collects in property taxes over 
  time, which shows if the properties in the City are generating more or less 23,198,593$     23,198,593$ 
  in property tax revenues over time.)
23,686,438$     23,686,438$ 
Trend is positive with an increase in property tax revenues from 2006 to 2007.
A warnign trend would be decreasing property tax revenues.
Uncollected Property Taxes Uncollected Property Taxes 748,772$         3.04%
Net Property Tax Levy 24,670,473$     
(This ratio divides the total amount of property tax payments that went
  uncollected for a year, by the total amount actually collected in property 862,792$         3.72%
  tax payments in a year, to track if the percentage uncollected is changing 23,198,593$     
  over time.)
903,898$         3.87%
23,354,279$     
Trend is positive as the percentage of uncollected property taxes as a percentage of the net property tax levy has 














Expenditures per Capita Net Operating Expenditures 42,853,381$     2,547$         
Population 16,822
(This ratio divides net operating expenditures: only the expenses the City
  incurs relative to delivering City services, by population, to give a quick 39,909,619$     2,372$         
  view of how much money the City has spent per person on delivering 16,822
  services over time.)
38,946,813$     2,315$         
16,822
Trend is negative as this has been increasing consistently over the last 3 years.  However, revenues per capita
have been increasing as well and are greater than the expenditures per capita in each year.
Employees per Capita Total municipal employees 166 0.0099
Population 16,822
(This ratio divides the total number of City employees by the total City 
  population in order to track if the percent of employees to people they 164 0.0097
  are serving changes over time.) 16,822
163 0.0097
16,822
Trend is neutral as the number has remained basically consistent with a slight increase  from 2006 to 2007.
However, it has been increasing ever so slightly and was probably below comparable communities to begin with.
Fringe Benefits Fringe Benefit Expenditures 2,254,631$       29.63%
Salaries and Wages 7,609,205$       
(This ratio divides all money spent on fringe benefits (such as health
  insurance) for City employees by the total salaries and wages of City 2,192,445$       31.55%
  employees in order to track if the fringe benefit percentage changes 6,948,754$       
  over time.)
2,113,210$       33.06%
6,392,534$       
Trend is positive as this percentage to total salaries and wages has been decreasing over the last 3 years.
A warning trend would be an increase in fringe benefits expednitures as a percentage of salaries and wages.
Fund Balances Unreserved Fund Balances 3,864,971$       8.92%
Net Operating Revenues 43,310,264$     
(This ratio divides the money collected by the City that is unspent at the
  end of the fiscal year by the net operating revenues (all the income to the 4,779,535$       11.59%
  City with the exception of transfers from other funds), to track over time 41,222,962$     
  how well the City is meeting its goal for setting aside reserve funds every
  year for emergencies.  The City has a policy to maintain these funds at
  8.33% to 10% of prior year budgeted expenditures.) 4,848,829$       12.29%
39,441,265$     
Trend appears to be negative as percentage has decreased from 2005.  However, the city's fund balance 
policy is to maintain between 8.33% and 10%.  The City is still within their policy levels.














Overlapping Debt Long-Term Overlapping Bonded Debt 1,122,239$       0.058%
Assessed Valuation 1,929,962,500$ 
(This ratio divides the City's proportionate share of York County debt
  (determined by the percentage of the City's state valuation to the County's 1,106,000$       0.06%
  state valuation), by the value of all the property within the city as then 1,789,765,800$ 
  recorded, in order to demonstrate the ability of property tax values to
  generate tax income to pay off this proportionate debt over time.)
1,154,160$       0.08%
1,468,822,600$ 
Trend is positive as percentage has decreased consistently over the last 3 years.
A warning trend is increasing overlapping bonded debt as a percentage of assessed valuation.
Maintenance Effort Expenditures for repairs and maintenance of fixed assets 1,545,404$       2.27%
Quantity of Assets 68,075,628$     
(This ratio divides the money spent on maintaining the City's assets
  (such as buildings and equipment), by the value of those assets to track 1,627,988$       2.46%
  what percentage of their value is being spent on maintenance over time.) 66,260,823$     
1,184,334$       2.23%
53,060,713$     
Trend aapears to be negative from 2006 to 2007 as expenditures have decreased as a percentage of the value of 
assets over the last year.  However, the city is currently working on an asset management plan.
Capital Outlay Capital Outlay 1,200,204$       2.80%
Net Operating Expenditures 42,853,381$     
(This ratio divides the annual amount of money spent on capital improvement 
  projects (such as a new roof on City Hall) by net operating expenditures: only 1,269,378$       3.18%
  the expenses the City incurs relative to delivering City services, to track the 39,909,619$     
  percent of what the City has spent that is dedicated to acquiring long term 
  assets or extending their useful lives.)
1,242,158$       3.19%
38,946,813$     
Trend appears negative as capital outlays have been decreasing as a percentage of operating expenditures.  
This is due to state law limiting the amount ofproperty tax increases from one year to the next.
 
Depreciation Expense Depreciation Expense 1,541,741$       3.30%
Cost of Depreciable fixed assets 46,721,022$     
(This ratio divides the allocation of the cost of a fixed asset to each period that the asset is used
  (depreciation), by what the City spends to acquire such items, to track by what percentage 1,505,101$       3.29%
  their fixed assets are deteriorating in comparison to the original cost of these assets. 45,745,826$     
 
1,414,371$       3.14%
45,011,593$     
Trend is negative as depreciation expense increased as a percentage of total depreciable fixed














Population Population 16,822 16,822
(Population figures are from the census numbers which are done every 10 years.)
16,822 16,822
16,822 16,822
A warning trend is a rapid change in population size.
Median Age Median Age 37.2 37.2
(Median age figures are from the census numbers which are done
  every ten years, and reflect that half the population within Saco is 37.2 37.2
  older than 37.2 years of age and half the population is younger
  than 37.2 years of age.)
37.2 37.2
A warning trend is an increasing median age of the population.
Personal Income per Capita Personal income in constant dollars 441,863,474$    26,267$       
Population 16,822
(This ratio divides the personal income for City residents by the
  City's population, which indicates the financial health of citizens 441,863,474$    26,267$       
  over time.) 16,822
441,863,474$    26,267$       
16,822
A warning trend is a decline in the level of personal income per capita.
Property Value Change in Property Value 140,186,700$    7.83%
Property Value prior year 1,789,765,800$ 
(This ratio divides the change in property value (the recorded value of all
  properties within the City), from one year to the next, by the prior year's 320,943,200$    21.85%
  property value, in order to track if properties are gaining or losing value 1,468,822,600$ 
  over time.)
332,332,700$    29.24%
1,136,489,900$ 
Negative trend as property values have decreased from 2006 to 2007.  This is due to a slowing economy for
new housing development within the area.  
Residential Development market value of new residential development 132,855,000$    72.94%
Market value of new total development 182,150,000$    
(This ratio divides the total market value (not the City's recorded value, which 
  is at less than 100% of market value) of new residential development in the 249,689,700$    67.54%
  City, by the total market value of all new development, to track what percent 369,683,000$    
  residential development is of the total, with an understanding that residential
  development tends to drive city services costs higher.)
284,269,300$    81.23%
349,962,492$    






























































































NAME           MAP &  LOT        AMOUNT DUE 
Richard Chamberlain        061013001219          $3.53 
Steven J. Garitta        098024000000          $4.90 
Robert Pagliarulo        051044001002          $5.04 
Robert Pagliarulo        051044001003          $5.21 
Robert Pagliarulo        051044001004          $5.33 
Robert Pagliarulo        051044001006          $5.16 
Robert Pagliarulo        051044002000          $6.35 
Richard Patoine         046003003000          $7.68 
Shalom House, Inc.        031065000000          $455.30 



























































































































































































































































































$ 5 0 0  
$ 1 ,0 0 0  
$ 1 ,5 0 0  
$ 2 ,0 0 0  
$ 2 ,5 0 0  
$ 3 ,0 0 0  
$ 3 ,5 0 0  
$ 4 ,0 0 0  












F is c a l Ye a r
All Jurisdictions
Mean 3,822$                             
Median 3,307$                             
Pop. 100,000 and Above
Mean 4,248$                             
Median 4,533$                             
Pop. Under 100,000
Mean 3,490$                             
Median 2,742$                             
September 2001 Report
Figure 1: FY 2000 average expenditure




























































Post Season Basketball Clinic 
Pre-Season Baseball Clinic 
Vacation Camp Grades 1-8 
After School Camp 
 Grades 1&2, 3-5, 6-8 
Horseback Riding 
Intramurals 




 Pre School 
 Pepperell  
Memorial 
Before Care/ After Care 
Teen Outdoor Summer Bonanza 
Teen Camp (Companion program) 
Tennis 
Gymnastics 
Women’s Slow Pitch Softball 
Senior Barbeque 




(Pre- School Soccer, Kinder Soccer Grades 
1&2. 3&4, 5&6) 
Field Hockey 
Open/ Over 30 Adult Men’s Basketball 
Over 40 Men’s Basketball 
Open Walk Program 
Co-Ed Adult Volleyball 
Pre School Arts and Crafts 
After School Camp 
 Grades 1-2, 3-5, 6-8 
Before School Camp 
 Grades 1-8 
Before School Breakfast Program 
 Grades 1-8 
Vacation Camps 
FALL, CONTINUED 
 Grades 1-8 
British Soccer Camp 
Intramurals 
(Volleyball, Dodgeball, Wiffleball 
& Soccer) 
Senior Thanksgiving Meal 





 Little Dribblers 
 Kinder Basketball 
 Grades 1&2, 3&4, 5&6 
Travel Basketball 
 Grades 5&6, 7&8, 9-12 
Indoor Soccer School 




Grades K-2, 3-8 and Preschool 
Tot Program 
 6 months – 2yrs old 
 2-3 years old 
Women’s League Volleyball 
Co-ed Adult Volleyball 
Indoor Batting/ Pitching/ Catching 
Intramurals 
(Volleyball, Dodgeball, Wiffleball 
& Soccer) 
Vacation Camps Grades 1-8 
After School Camp 
 Grades 1-2, 3-5, 6-8 
Before School Camp 
 Grades 1-8 
Before School Breakfast Program 
 Grades 1-8 
Adult Field Hockey 
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8,856 4,289 36,568 100 Advisory 
Committee 
Kennebunk 10,476 4,211 50,914 425 Policy Making
South Portland 23,324 10,042 42,770 180 No Committee
Wells 9,400 3,995 46,314 150 Advisory 
Committee 




















































Programs         
Offered For: 2003 2004 2005 2006 2007 
Pre 6 5 8 9 10 
Youth 18 25 33 33 35 
Teen 10 17 17 18 19 
Adult 9 11 10 9 9 
Seniors * 0 1 4 3 3 













 Last Year Current Fee Current Fee Current Fee Current Fee Current Fee
Programs    
Summer Day  
Camp  
$575 $625 $685 $1,150 $1,145 $595
Weekly $85 $95      N/A $170 $130    N/A
Before/After Care N/A     N/A      N/A $370/wk       N/A     N/A
Before or After Care N/A     N/A $270 $155/wk    N/A     N/A
Extended Camp $75/wk     N/A     N/A $170/wk    N/A     N/A
Fall Soccer $35 $35 $35 $40-55 $30 $25
Pre-School Program $75/wk $75/ wk     N/A $110 $140/wk $35/wk
Before School Care  $15 $15     N/A $ 150/mo $49     N/A
After School Care $50/wk $55/wk     N/A $ 365/mo $65     N/A
Vacation Camp $75 $75 $65 $135/ wk $147 $18/day
Teen Camp $75 $30/wk $35 $185/ mo $65 $365
Basketball $35 $35 $35 $45-$55     N/A $35 
Travel Basketball $95 $95 $35    N/A      N/A  $65/+40 Dep.
Junior Dribblers N/A $45     N/A    N/A $30
7/8 Travel B-Ball $55 $55     N/A    N/A      N/A      N/A
Men’s Basketball $35 $35 $2/time  $2/time      N/A $40.00 or $2/
Time
Cheerleading $30 $30     N/A     N/A      N/A      N/A
Co-ed Volleyball $25 $25 $2/time $2/ time      N/A       N/A
Tennis $30 $30 $ 35 $70      N/A $55
Walk/Jog Fitness $25 $1/visit  FREE $60      N/A       N/A






























Revenues % of  
Total   P & R 
Budget 
Revenues % of  
Recreation Budget 
2001 $75,930.00  $359,578.00  $165,405.00  21.12% 45.91% 
2002 $58,378.00  $408,307.00  $187,821.00  14.30% 31.08% 
2003 $78,684.00  $456,610.00  $210,040.00  17.23% 37.46% 
2004 $84,176.00  $485,750.00  $223,445.00  17.33% 37.67% 
2005 $99,615.00  $585,146.00  $269,167.00  17.02% 37.01% 
2006 $181,065.86  $612,822.00  $281,898.00  29.55% 64.23% 
2007 $278,313.00  $715,131.00  $330,142.00  38.92% 84.30% 
2008 $345,000.00  $894,989.00  $439,012.00  38.55% 78.59% 














Facility Name Maintained  Maintained  Maintained  Maintained Maintained 
 in 2003 in 2004 in 2005 in 2006 in 2007 
75 Franklin Street (Community Center) NO YES YES YES YES 
80 Common Street (Community Center) YES YES YES YES YES 
Open Door (Senior Center) YES YES Partially Partially NO 
School Street Maintenance Building YES YES YES YES YES 
Front Street Parks Maintenance Area YES YES YES YES YES 
Pepperell Park YES YES YES YES YES 
Front Street Boat Ramp YES YES YES YES YES 
Riverfront Park YES YES YES YES YES 
Cataract Substation Park YES YES YES YES YES 
Jubilee Park YES YES YES YES YES 
Haley Park YES YES YES YES YES 
Eastman Park YES YES YES YES YES 
Joe Riley Park YES YES YES YES YES 
Diamond Riverside Park YES YES YES YES YES 
Plymouth Recreation Area YES YES YES YES YES 
Memorial Field YES YES YES YES YES 
Dyer Library and Saco Museum YES YES YES YES YES 
Young School Recreation Area YES YES YES YES YES 
Shadagee Woods Recreation Area YES YES YES YES YES 
Ryan Farms Recreation Area YES YES YES YES YES 
Saco Middle School Recreation Area YES YES YES YES YES 
Boothyby Park YES YES YES YES YES 
Saco Landfill Recreation Area YES 1-2 ACRES YES 1-2 ACRES YES 6 ACRES YES 8 ACRES YES 8 ACRES 
Hillview Heights Tot Lot YES YES YES YES YES 
Thornton Academy Baseball and Softball field lining YES YES YES YES YES 
Mowing all pump stations, PD,City Hall and DPW YES YES YES YES YES 
Brookside II NO NO YES YES YES 



































































































Conduct physical Take resolution
Initiate a response inspection of related action within
Targets/Complaints: within 12 hours of situation within 24 48 hours of
initial complaint hours of complaint complaint
Average Response Time - FY 04 * 5 hours Unknown Unknown
Average Response Time - FY 05 ** 4 hours Unknown 39.6 hours
Average Response Time - FY 06 ** 4.5 hours Unknown 18 hours
Average Response Time - FY 07 ** 1.67 hours Unknown 7 hours
* anecdotal
** software system tracking information

















From Request to inspection
Time Targets: within 24 hours Notes
FY 04- Building, Plumbing, Septic * 100% 95% of cases, time requested for inspection was met.
FY 04 - Electric * 100% within 2 hours of request
FY 05 - ** 2.4 hours 96.5% of cases, time requested for inspection was met.
FY 06 - ** 100% within 8.8 hours of request
FY 07 - ** 100% within 3.75 hours of request
* anecdotal
** software system tracking information


































































Personnel 2,309,475$          1,911,053$       
Operating 313,181$             290,896$          
  TOTAL 2,622,656$          2,201,949$       






























Date 0-5 minutes 5-9 minutes 9-13 minutes 13+ minutes
FY 04 62.00% 24.50% 8.90% 4.60%
FY 05 63.05% 24.30% 9.35% 3.30%
FY 06 64.10% 24.10% 9.10% 2.70%
FY 07 63.20% 25.50% 7.80% 3.50%
Average 63.09% 24.60% 8.79% 3.53%
FY 07 Goal 65.00% 27.50% 7.50% 0.00%
Date 0-5 minutes 5-9 minutes 9-13 minutes 13+ minutes
FY 04 55.65% 30.95% 9.90% 3.50%
FY 05 65.25% 25.55% 7.25% 1.90%
FY 06 64.20% 24.10% 9.10% 2.60%
FY 07 63.00% 25.40% 8.10% 3.50%
Average 62.03% 26.50% 8.59% 2.88%
FY 07 Goal 65.00% 27.50% 7.50% 0.00%
Date 0-5 minutes 5-9 minutes 9-13 minutes 13+ minutes
FY 04 63.85% 22.15% 8.65% 5.35%
FY 05 61.05% 23.05% 11.15% 4.75%
FY 06 65.20% 21.00% 9.90% 3.90%
FY 07 63.50% 23.00% 8.50% 5.00%
Average 63.40% 22.30% 9.55% 4.75%

























FY 04 FY 05 FY 06 FY 07 FY 04 FY 05 FY 06 FY 07 FY 04 FY 05 FY 06 FY 07 FY 04 FY 05 FY 06 FY 07 FY 07
Division  
Career * 63% 56% 18% 22% 23% 28% 40% 42% 100% 100% 97% 100% 12% 12% 17% 29% 8%
Call Department 46% 43% 38% 48% 1% 1% 18% 18% 27% 27% 74% 74% 1% 1% 17% 12% 0%
State FFI State FF2 Hazmat Operations State Instructor
FY 04 FY 05 FY 06 FY 07 FY 04 FY 05 FY 06 FY 07 FY 04 FY 05 FY 06 FY 07
Division
Career * 33% 33% 32% 28% 26% 26% 24% 28% 41% 41% 43% 43%
Call Department 19% 19% 20% 15% 14% 14% 1% 9% 0% 0% 1% 6%

















FY 04 1315 25 250
FY 05 800+ 30 230
FY 06 955 100 211



























































  Conditional Use # Requiring Review scheduled # Requiring Review scheduled 
 Applications Planning Board within 30 days- Staff Review and approved within 
Year Received Review Target of 95% Only 30 days - Target of 95% 
2004* N/A N/A 90% N/A N/A 
2005 13 4 100% 9 100% 
2006 10 5 100% 5 100% 















Plan  2000  2002  2004  2005  2006  2007 
Comprehensive Plan  X            
Regional Beach Management Plan  X           
Saco Spirit for Business Recommendation    X          
Bicycle Pedestrian Plan      X        
Rte. 112 Study        X     
Main Street Access Study         X     
York County Economic Development Plan Update        X     
Downtown Market Study        X     
PACTS Destination Tomorrow Update          X   
Downtown Plan Update            X 
  Site Plan # Requiring Review scheduled # Requiring Review scheduled 
 Review Applications Planning Board within 45 days- Staff Review within 45 days 
Year Received Review Target of 95% Only Target of 95% 
2004* N/A N/A 90% N/A N/A 
2005 12 8 100% 4 100% 
2006 11 9 100% 2 100% 
2007 11 6 100% 5 100% 
Ordinance  2000  2001  2002  2003  2004  2005  2006  2007 
Cluster Housing  X               
Extensive Comprehensive Plan Amendments  X  X             
Cell Towers      X           
Recreation & Open Space Impact Fees      X           
Private Roads        X         
Extensive Housekeeping Amendments        X         
Net Density, Signs          X       
Design Standards            X     
Sign Standards              X   
Stormwater Standards              X   
Historic Preservation Updates              X   
Traffic Ordinance                X 



































































VITAL STATISTICS 2007 2006 2005 2004 2003 2002 
BIRTH   122 171 204 211 175 193 
DEATH  225 205 179 157 152 185 
































      FY05         109                       85 (78% of total) 



































































V e r y  d i s s a t is f i e d
0 . 5 % S o m e w h a t  d i s s a t is f ie d
0 . 5 %
N e u t r a l
8 . 8 %
S o m e w h a t  
s a t i s f i e d
2 6 . 8 %
V e r y  s a t i s f i e d
5 5 . 8 %
D o n ' t  k n o w
9 . 8 %
V e r y  d i s s a t i s f i e d S o m e w h a t  d i s s a t i s f i e d N e u t r a l


















































The STEP (Selective Traffic Enforcement Program) was implemented this year at Water St only, due to 














F i s c a l  P r e - S t e p P o s t - S te p C h a n g e  in
Y e a r L o c a t io n C o m p l ia n c e C o m p l ia n c e P e r c e n ta g e
0 5 F r a n k li n  S tr e e t 4 3 % 5 6 % 1 3 %
0 5 J e n k i n s  R o a d 6 0 % 6 7 % 7 %
0 5 F e r r y  R o a d 9 1 % 9 1 % n o  c h a n g e
0 5 M a p le  S tr e e t 3 0 % 2 5 % - 5 %
0 6 M a p le  S tr e e t 2 9 . 3 0 % 4 1 . 5 0 % 1 2 . 2 0 %
0 6 C u m b e r l a n d  A v e n u e N / A N / A N / A














Actual results for FY07 are short of the goal; influencing this is the volume of such calls, which have almost doubled, yet 
average response time still falls within the target.  For FY08, the department will look at this issue as well, especially the 
increase in calls and possible problems with logging call times correctly.     
PERFORMANCE DATA: Officers achieve and maintain an average of at least one positive 
community contact per week during the year.  
Re porting #  of # resp onded %  me eting Avera ge resp onse
Pe riod C omp lain ts <5 m inu tes goa l time  in m inu te s
C Y 2004 121 79 6 5% 5.2 3
C Y 2005 113 90 8 0% 3.4 0
FY 2 006 123 95 77.20 % 3.3 0
FY 2 007 212 132 6 2% 4.6 4
D om estic V iolence R ate
Reporting Total Contacts per Weekly Average
Period Contacts Officer Per Officer
CY 2004 921 41.8 0 .81
CY 2005 571 25.9 0 .49
FY 2006 816 37.09 0 .71
FY 2007 822 37.36 0 .72













































































































F is c a l  Y e a r  2 0 0 4 T S S  %    B O D  %   A v g . M o n t h l y  C S O
V i o la t io n R em o va l R e m o v a l F l o w  (M G D E v e n ts
Ju l y  N O 9 9 9 6 1 .4 9 4
A u g u s t 3  F E C A L 9 8 9 8 1 .4 6 3
S e p t e m b e r N O 9 8 9 7 1 .4 4 2
O c t o b e r 1  F E C A L 9 2 9 3 1 .8 8 7
N o v e m b e r N O 9 9 9 8 1 .9 5 5
D e c em b e r N O 9 7 9 7 2 .6 2 4
Ja n u a ry 1  C H L O R IN E 9 9 9 8 1 .6 3 0
F eb r u a ry N O 9 8 9 7 1 .4 1 1
M a r c h N O 9 8 9 6 1 .8 2 0
A p ri l 2  S E T T A B L E  S O L ID S 9 5 9 2 3 .2 0 8
M a y N O 9 9 9 8 2 .4 5 6
Ju n e  N O 9 9 9 6 1 .7 4 3
F is c a l  Y e a r  2 0 0 5 T S S  %    B O D  %   A v g . M o n t h l y  C S O
V i o la t io n R em o va l R e m o v a l F l o w  (M G D E v e n ts
Ju l y  N O 9 9 9 7 1 .7 1 8
A u g u s t N O 9 8 9 6 2 .1 7 1 4
S e p t e m b e r N O 9 7 9 9 1 .8 9 2
O c t o b e r 1  F E C A L 9 9 9 5 1 .6 0 3
N o v e m b e r N O 9 8 9 4 1 .8 7 4
D e c em b e r 1  F E C A L 9 4 8 8 2 .7 0 2
Ja n u a ry N O 9 8 9 5 2 .0 1 5
F eb r u a ry N O 9 3 9 1 2 .3 2 5
M a r c h 1  F E C A L 9 7 9 3 2 .7 9 4
A p ri l 1 B O D ,  1 T S S ,  1  S S 8 8 8 5 4 .0 0 5
M a y 1  T S S  8 7 8 5 3 .7 1 8
Ju n e N O 9 5 9 0 2 .5 4 5
F is c a l  Y e a r  2 0 0 6 T S S  %    B O D  %   A v g . M o n t h l y  C S O
V i o la t io n R em o va l R e m o v a l F l o w  (M G D E v e n ts
Ju l y  N O 9 8 9 6 1 .9 6 8
A u g u s t N O 9 8 9 7 1 .4 8 5
S e p t e m b e r N O 9 7 9 6 1 .2 7 4
O c t o b e r N O 9 5 9 5 3 .4 7 1 3
N o v e m b e r N O 9 3 9 0 2 .9 1 5
D e c em b e r N O 9 3 9 1 2 .9 4 6
Ja n u a ry N O 9 3 9 2 2 .6 8 5
F eb r u a ry N O 9 3 9 0 2 .4 4 3
M a r c h N O 9 7 9 3 1 .6 1 2
A p ri l N O 9 5 9 4 2 .0 1 5
M a y 1  T S S ,  1  S S 9 0 9 0 4 .2 3 7
Ju n e N 0 9 5 9 1 3 .2 3 1 2
F is c a l  Y e a r  2 0 0 7 T S S  %    B O D  %   A v g . M o n t h l y  C S O
 V i o la t io n R em o va l R e m o v a l F l o w  (M G D E v e n ts
Ju l y N O 9 6 9 4 2 .2 1 7
A u g u s t N O 9 8 9 7 1 .6 1 1
S e p t e m b e r N O 9 9 9 6 1 .5 5 5
O c t o b e r N O 9 6 9 3 2 .4 7 7
N o v e m b e r N O 9 7 9 3 3 .1 8 3
D e c em b e r N O 9 5 9 3 2 .1 9 0
Ja n u a ry N O 9 8 9 7 2 .2 2 0
F eb r u a ry N O 9 8 9 7 1 .2 5 0
M a r c h N O 9 6 9 6 2 .5 0
A p ri l N O 9 1 9 1 4 .0 8 4
M a y N O 9 7 9 6 2 .1 5 0
Ju n e N O 9 9 9 7 2 .1 4


























































Quarterly Monthly Seasonal Flat Rate Total Full Time
Users Users Users Users Users Employees
FY 04 3,792 227 150 141 4,310 11
FY 05 3,820 229 148 141 4,338 11
FY 06 4,014 232 148 145 4,539 11
FY 07 4,029 233 147 146 4,555 11






































         
    Respectfully submitted,  
 
    Michael L. Lafortune    
    Superintendent of Schools 
ENROLLMENTS 
Gov. Fairfield      277 
Young        275 
C.K. Burns      587 













































  John Anagnostis            Leslie Rounds 




































pH,  turbidity,  temperature,  total  Kjeldahl  nitrogen,  total  phosphorus,  orthophosphate,  and  Es‐
cherichia coli.   Our  testing  takes place on a bi‐weekly  schedule along  the Saco, Ossipee, and Little 
Ossipee Rivers at thirty‐two different locations during the months of April through October.  In Saco, 
we test the waters off the public boat  launch at Front Street.   All of the  information relating to the 
past  six  years  of  the  Commission’s  monitoring  program  can  be  found  on  our  website  located 
atwww.srcc‐maine.org.   The  intrinsic value of  the SRCC’s work  should be  immediately clear  to  the 






























































































          With sincere appreciation, 
          John Andrews, President, Eastern Trail Alliance 
          JAndrews@GWI.Net 





































































































































































































































































  Dispatch      …………………………………………………………………………………………………………  283‐3661 
General Assistance ‐ Tuesday & Thursday 8:30 am to 5:00 pm by Appointment,  





  Dispatch      …………………………………………………………………………………………………..    284‐4535 
Public Works Department—Mike Bolduc, Director    ………………………………………………………    284‐6641 
  Sewer Department ‐ Snow Removal ‐ Storm Drainage ‐ Road Maintenance    ………    284‐6641 
Recycling Center ‐ 351 North Street ‐ Monday through Friday 7:00 am to 3:00 pm    ………….    284‐4646 
Superintendent of Schools   ‐ Mike Lafortune …………………………………………………………….    284‐4505 
Solid Waste Collection ‐ Call BBI Waste  for curbside pickup times and list of acceptable  materials      934‐3880 
Tax Collector—Stephanie Weaver ………………………………………………………………………………..    282‐3303 
Tax & Registration ‐Property Taxes ‐ Registration of  Vehicles, ATV, Snowmobiles, Boats    ……  282‐1032 
Transfer Station ‐ Fall: 8:00 am to 4:00 pm ‐ Spring: 9:00 am to 5:00 pm ‐ Closed Thursdays & Sundays ..    282‐7230 
Treatment Plant— Howard Carter, Director    …………………………………………………………………….    282‐3564 
Directory of Information and Services 
